

	SMART Objective

	Free menstrual products for menstruating students from low income families

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name.

Decisionmaker’s Name: Dorji Wangmo

Reasoning: As a woman and as the chairperson for the Women, Children and Youth Committee in National Assembly, she would be more willing to support the cause. 



 (
Know the Decisionmaker
)


Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.
 (
Consider: 
What matters most to your decisionmaker? 
Is policy action on our issue a way to advance their careers or reputations? Is it an election year?
) (
Consider
Is your decision maker new this issue? 
Do you need to provide information about why this issue is important?
What is most likely to persuade the decisionmaker to take action?
How can you thank the decisionmaker?
) (
Willingness to Act:
) (
Values:
) (
Consider:
What is their background? What are their core concerns?
Have they made any statements for or against your issue?
Whose opinion do they care most about?
Are they willing and able to act on issues they care about?
) (
Knowledge:
) (
Core Value: What does the decisionmaker value most?
)
 (
Decisionmaker Name (from Box 3.1) 
)
	Identifying Arguments

	Decisionmaker Name:  Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong



Emotional
Uses evocative stories and photos


Rational
Uses facts or evidence; current research findings that support your ask; return on investment




Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.

Emotional argument: Many menstruating students do not have access to proper menstrual management facilities such as menstrual pads and also things like running water and proper toilet in schools that forces them to take leave from school during menstruating days 

Ethical argument: Having a good menstrual practices such as using proper menstrual pads is a reproductive right which is a human right 

Rationale argument: Studies have shown that having access to proper menstrual management improves attendance in schools and also improves performance of the menstruating students 



	The Five-Point Message Box

	1. Decisionmaker’s Name: 



	2. Decisionmaker’s Core Concerns: 




	3. Objection and Response:






	4. SMART Ask (This is essentially your objective in question form): 






	5. To What End? What is the benefit?








	Determine a Messenger

	Who is your messenger: 
Consider who the decisionmaker will listen to, who has access, who is influential.

Messenger Rationale:




 (
External Context
)
What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.

	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	
	
	


 (
Internal Resources
)



Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
	Internal Challenges
	
	Internal Opportunities

	
	
	






March 2018
Johannesburg, South Africa


	

	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here
	A survey with menstruating students to understand their challenges 
	Get data and evidence before meeting the decision makers 
	Wangchuk
	June 2021

	
	Meet Dorji Wangmo and propose her about the free menstrual products to menstruating students from low income families and gather her stand
	Positive response to the proposal
	Wangchuk
	Aug, 2021

	
	Meet the National Commission for Women and Children to get their support 
	Receive endorsement from them
	Wangchuk 
	Oct, 2021

	
	Discussion in Parliament 
	Positive reponse
	Dorji Wangmo
	Dec, 2021
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