

	 SMART Objective

	· Awareness rising on the MR (Menstrual Regulation – regulate the menstrual cycle when menstruation is absent for a short duration) services. 
· Making the information available for everyone that abortion is legal in Bangladesh till 10-12 weeks and the service is called MR (Menstrual Regulation) service. 
· Spreading the information that MR is free of charge and available in every District to Union hospitals and Government Clinic as well as the post-abortion services. 
· Introducing the emergency service and hotline number (088-01853-892424) for MR/Abortion services. 

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name. 

Decisionmaker’s Name: 
Shahan Ara Banu  
Director General, Directorate General of Family Planning, Health Education and Family Welfare Division, Ministry of Health and Family Welfare, People’s Republic of Bangladesh. 

Reasoning:  
She is the director general of Executive Board of Family Planning, Health Education and Family Welfare Division, Ministry of Health and Family Welfare, People’s Republic of Bangladesh. The directorate has the mandate to promote SRHR education and services, and provide all the information regarding SRHR and family planning that includes MR/Abortion services as well. Menstrual regulation allows a woman to terminate within 10-12 weeks of her last period, but unsafe methods to terminate pregnancy are widespread. Most of the unaware of the services and it exposes them to unsafe abortion. 
National Demographic and Health surveys show that, in 2014, more than half of ever-married women in Bangladesh had never heard of MR, a marked increase from only one-fifth of married women in 2007. In addition, an estimated 1,194,000 induced abortions were performed in Bangladesh in 2014, and many of these were likely done in unsafe conditions or by untrained providers.  
Therefore raising awareness on MR services becomes more important and reasonable in this particular context in order to inform people about the availability of services. 





Know the Decisionmaker




Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.

Knowledge: She is responsible for family planning including other SRHR services. Her division is mostly interested to work with NGOs and other social worker. They care about, concerned and willing to work on MR/Abortion services. 


Decisionmaker Name (from Box 3.1): Shahan Ara Banu  
Director General, Directorate General of Family Planning, Health Education and Family Welfare Division, Ministry of Health and Family Welfare, People’s Republic of Bangladesh. 


Consider: 
· What matters most to your decisionmaker? 
· Is policy action on our issue a way to advance their careers or reputations? Is it an election year?


Consider
· Is your decision maker new this issue? 
· Do you need to provide information about why this issue is important?
· What is most likely to persuade the decisionmaker to take action?
· How can you thank the decisionmaker?

Willingness to Act: they have been already working on this. But that was not enough to make the service available for everyone because the lack of publicity about the abortion service. 


Values: Publicity and demonstrated success matter most for the division. They would prefer to do something that increases their public support.  


Consider:
· What is their background? What are their core concerns?
· Have they made any statements for or against your issue?
· Whose opinion do they care most about?
· Are they willing and able to act on issues they care about?



Core Value: What does the decisionmaker value most?
Thinking about the whole political and administrative process, their response is quite positive especially when it comes about the matter of women health and empowerment issues. Since Abortion is mostly related to women in Bangladesh perspective, they care for the issue. 

	Identifying Arguments

	Decisionmaker Name:  Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong
MR has been part of Bangladesh’s national family planning program since 1979. 	Government regulations allow for MR procedures up to 10–12 weeks after a woman’s last menstrual period, and MRM is allowed up to nine weeks after a woman’s last menstrual period. Though the service is legal but there are various barriers regarding the access to information and availability of service. So it’s the time to step forward for the right of pregnant person in access to safe abortion services. Since the government has already made it legal. The information of the service and the service should reach out everyone in the country to reduce the number of unsafe abortion that is inhuman and derogatory for the pregnant persons. 



Emotional
Uses evocative stories and photos
Shathi, from Dhaka suffered complications from unsafe abortion. She wanted to continue her education instead of having a baby at that time. Because of the stigma and absence of her husband, the service provider refused t to provide her MR Service. She sought an abortion from an untrained shaman that caused severe injury, pain, and bleeding. After a point, she got to know that she will never be able to become a mother.  Like her, each year, an estimated 572,000 women suffer complications from unsafe abortion, but only 40% of those who need treatment actually receive care from a facility.

Rational
Uses facts or evidence; current research findings that support your ask; return on investment
In addition, an estimated 1,194,000 induced abortions were performed in Bangladesh in 2014, and many of these were likely done in unsafe conditions or by untrained providers. In 2014, 57% of MR procedures were performed in public facilities, down from 63% in 2010. NGOs provided 35%, and private clinics provided 8%, of MR services. National Demographic and Health surveys show that, in 2014, more than half of ever-married women in Bangladesh had never heard of MR, a marked increase from only one-fifth of married women in 2007. Public and private facilities reported refusing to provide MR services to an estimated 105,000 women in 2014.



Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.



	The Five-Point Message Box

	1. Decisionmaker’s Name:  
Shahan Ara Banu  
Director General, Directorate General of Family Planning, Health Education and Family Welfare Division, Ministry of Health and Family Welfare, People’s Republic of Bangladesh. 

	2. Decisionmaker’s Core Concerns: 
Making family planning and other SRHR services and education available and reasonable for everyone. 



	3. Objection and Response:
· Management Information Systems (Family Planning and SRHR) 
· Planning, Monitoring and Evaluation of Family Planning 
· Family Planning Field Services Delivery
· Information, Education and Communication (IEC) regarding Maternal, Child, Reproductive and Adolescent Health Services 

	4. SMART Ask (This is essentially your objective in question form): 
· Can we increase access to information of MR/Abortion service? 
· Can the MR/Abortion service become available for all? 
· Can the publicity and advertising mechanism of MR Service information be strengthened in socio-economically backward areas?  

	5. To What End? What is the benefit?
· People will be aware of the fact that Abortion is legal till a certain time period in Bangladesh. 
· Stigma behind abortion will be reduced. 
· Overall, the exposure to unsafe abortion and health risk will decrease. 
· Access to safe abortion services will increase. 
· People will be more aware of MR services and it availability. 



	Determine a Messenger

	Who is your messenger: 
Consider who the decisionmaker will listen to, who has access, who is influential.
Matiur Rahman, AD (Coordinator) of the Executive Family Planning. Health Education and Family Welfare Division, Ministry of Health and Family Welfare, People’s Republic of Bangladesh. 
Messenger Rationale:
Hi is very close to the Director General and Director General Don’t take any decision with consulting with him. 




What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.
External Context




	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	· The decision maker has political motive and legacy to make decisions.
· Unless there is influences of political power or interest, decisions are not made. 
· There are huge number of INGOs and Local NGOs, so they only cooperate with NGOs what are very renewed and sound in development sector. 
· They usually don’t listen to anybody unless it has been publically motivated or suggested. 
· There is no record of individuals initiative has been taken seriously. 
· Unless the individual has political history or well known for political patronization, they don’t take seriously, rather doubt the initiative. 
	
	· If there is highly organized event like conferences where other national and international guest/experts and stakeholders are invited, they prefer to join and listen. 
· If high level political leaders are motivated and recommended by political leaders, decision makers take it seriously. 
· Good amount budget can convince them to get into such initiative. 
· Usually SRHR, family planning and women development related issues are taken positively, since those are neutral. But again, who is organizing what matters a lot. 






Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
Internal Resources



	Internal Challenges
	
	Internal Opportunities

	· Decision makers are identified, but it’s not clear how cooperative they are. 
· Usually small initiatives are ignored by the decision makers. It doesn’t matter how important it is. 
· In the case of communication, either political connotation or very sound and popularity of the platform can make it success that I don’t have. 
· Individually it’s not possible, unless the initiative has been run by any sound and well known NGO/think tank organization. 
	
	· Have clear objectives and plan that are reasonable and outcome oriented. 
· Decision makers have been working on such issues. 
· The addressed issues in the objectives are already known and important to decision makers. 
· There are research are document on justifying the objectives. 
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here: 
Awareness rising on the MR services. 
Making the information of MR service available for everyone 
Spreading the information that MR is free of charge and available in every clinic. 
Introducing the emergency service and hotline number
	First Activity for the SMART Objective
· Online awareness raising campaign on MR/Abortion services and information 
	Output of Activity 1
· People will be aware of the service 
	Who is responsible for Activity 1
Xyz 
	What is the timeline for Activity 1
June- July 2021 

	
	Second Activity for the SMART Objective
· Online/offline content development like short video and storytelling, poster and  media advertising etc. 
	Output of Activity 2
· Soft skills and knowledge will be developed among people 
	Who is responsible for Activity 2
Xyz 
	What is the timeline for Activity 2
June- August 2021

	
	Third Activity for the SMART Objective
· Series of seminar with various experts and stakeholders 
	Output of Activity 3
· The main decision makers will give attention and consider the importance 
	Who is responsible for Activity 3
[bookmark: _GoBack]Xyz 

	What is the timeline for Activity 3
Monthly Seminar 
June - August 2021 

	
	Forth Activity for the SMART Objective
· Conferences with national and international experts and guest with presence of main decision maker   
	Output of Activity 4
· The decision maker will be influenced to take decision and consider the objectives positively 
	Who is responsible for Activity 4
	What is the timeline for Activity 4
August 2021 
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