

	 SMART Objective

	Ensuring better access to safe abortion services for the residents of twelve slums in Kolkata.

These people are dependent on Calcutta Rescue, a prominent NGO, for most of their healthcare-related needs. Calcutta Rescue not only advises them on several health-related matters that include menstrual hygiene, contraception and family planning, but also runs a street medicine programme for women and children, treating basic ailments, providing vaccinations, etc. They also facilitate these people’s access to treatment for major ailments in government hospitals around the city. However, Calcutta Rescue steers clear of any abortion-related talk or activity at present. I would like to make sure that an awareness-raising campaign on abortion is adopted by Calcutta Rescue, and that the NGO adopts a programme that facilitates access to safe abortions for these communities, who at present are forced to resort to unsafe and illegal methods of abortion.

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name. 

Decisionmaker’s Name: Mr. Jaydeep Chakraborty, CEO, Calcutta Rescue

Reasoning: All decisions regarding the programmes and functioning of the NGO are run by him and ultimately depend on his approval. If a programme on abortion is to be adopted by the NGO as part of its healthcare service, the ultimate decision rests on him.




Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.
Know the Decisionmaker




Core Value: What does the decisionmaker value most? – I think the decision maker’s core value would be to preserve the organization’s reputation of being deeply committed to the issue of ensuring inexpensive and quality healthcare for the communities that it works with, and of improving the quality of their lives in general.

Knowledge: Mr. Chakraborty is committed to the cause of providing quality healthcare to underprivileged and marginalized communities living in Kolkata. Contraception and family planning are already a part of Calcutta Rescue’s programmes. It can be assumed that he would be willing to facilitate the access to safe abortion for these communities by undertaking awareness-raising programmes. He has a demonstrated history of acting on issues that he cares about, and can be convinced to incorporate abortion into the existing programmes of the NGO, at least from a needs-based perspective, if not a rights-based one.


Values: Since Mr. Chakraborty is committed to providing or facilitating the access to quality healthcare to underprivileged and marginalized communities, incorporating the issue of safe abortion for everyone would enable him to further this cause. It could be a way for him to strengthen his reputation as well as the organization’s, as one which cares about the safety and well-being of the communities that they work with.


Willingness to Act: The decision maker is not new to this issue, but might need convincing because abortion remains a very contentious issue throughout the world. There shall be a need to provide information about why this issue is important. Pushing for a needs-based perspective – citing the disastrous effect of unsafe abortions that these communities often take recourse to, or of unwanted pregnancies (which is extremely common in these communities) which further worsen their condition – can be a good way to persuade him.



Consider: 
· What matters most to your decisionmaker? 
· Is policy action on our issue a way to advance their careers or reputations? Is it an election year?


Consider
· Is your decision maker new this issue? 
· Do you need to provide information about why this issue is important?
· What is most likely to persuade the decisionmaker to take action?
· How can you thank the decisionmaker?

Decisionmaker Name (from Box 3.1) Mr. Jaydeep Chakraborty

Consider:
· What is their background? What are their core concerns?
· Have they made any statements for or against your issue?
· Whose opinion do they care most about?
· Are they willing and able to act on issues they care about?




	Identifying Arguments

	Decisionmaker Name:  
Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong
Diseases and deaths which occur as a result of unsafe abortions are completely preventable. Preventing people from accessing abortions legally do not deter them from opting for abortions; it only serves to put their safety and well-being at stake by forcing them to choose unsafe methods. These can have disastrous consequences. Since Calcutta Rescue is committed to provide free or inexpensive healthcare to all the communities that it works with, it must recognize sexual and reproductive health as one of its primary focus areas. This is an ethical responsibility on its part. If we are truly committed to secure access to healthcare for all we should also recognize people’s right to safe abortion because reproductive rights are basic human rights. We must not allow age-old prejudices and biases to cloud our rational judgement.


Emotional
Uses evocative stories and photos
*A detailed mixed methods survey would be carried out in the slums where Calcutta Rescue works, to yield data on the level of awareness related to abortions, constraints faced by people while trying to access safe abortions, unsafe methods of abortion adopted by them, and their consequences – diseases and abortion-related deaths. A study would also be conducted on people who needed abortions but could not get them done, and the consequences of this – unwanted children, issues within the family, stress, trauma and mental health issues, etc. Detailed stories would be collected and presented to the CEO.* 

Rational
Uses facts or evidence; current research findings that support your ask; return on investment
In India, 8% maternal deaths take place due to unsafe abortions, according to data released by the Ministry of Health and Family Welfare in 2014. Although abortion is legal in India (under certain conditions), there are many social, economic, political and cultural factors that impede people’s access to safe abortions. For communities belonging to the lower echelons of society, that are already deprived and marginalized, the access to safe abortions is nearly impossible. With assistance from NGOs like Calcutta Rescue, this preventable cause of death and disease can be eliminated to a large extent. By increasing awareness, providing these communities with information regarding safe methods of abortion, and facilitating their access to abortions in government hospitals, Calcutta Rescue can dismantle the fear and stigma surrounding abortion, and aid in breaking  the circle of stereotypes and misinformation around it. This would enable Calcutta Rescue to further its cause of providing inexpensive and quality healthcare to all, and to improve the general quality of people’s lives.





	The Five-Point Message Box

	1. Decisionmaker’s Name: 
Mr. Jaydeep Chakraborty


	2. Decisionmaker’s Core Concerns: 
Mr. Chakraborty’s core concern is to provide free/inexpensive quality healthcare to underprivileged and marginalized communities living in Kolkata or to facilitate their access to the same, and to improve the quality of their lives in general.

	3. Objection and Response:

Possible objection – Abortion amounts to murder, because the foetus is an unborn baby. Allowing abortions to take place is a sin. Moreover, making abortions easier would encourage irresponsible sexual behaviour in society and lead to promiscuity.
Response – The foetus, until it is born, is simply a conglomerate of cells, and cannot be considered to be a person with rights. On the other hand, the person carrying the foetus is an actual human being who has a right to decide whether or not they want to give birth. They have a right to make informed decisions about their own bodies – this is a basic human right. Pregnancies can be the result of rape, sexual assault, mental or emotional manipulation and coercion, and accidents like contraceptive failure. In these cases, it is imperative that the pregnant person is allowed to exercise the right to choose whether they want to keep the baby, or not. One might also seek abortions due to foetal anomalies, possible health risks, or in case of unplanned pregnancies where the person feels that they are not mentally ready to have children. Relationship problems, financial constraints, or other problems within one’s household might also deter them from wanting to have children. In these cases, isn’t it better to ensure a safe abortion procedure rather than to bring unwanted children into the world, who end up being uncared for or abandoned? According to the UNICEF, India has 29.6 million orphaned and abandoned children who are forced to live lives of utter misery. Isn’t it essential that both pregnant people as well as these children are saved from the possible trauma?
It is incorrect to assume that unwanted pregnancies are always the result of irresponsible or promiscuous sexual behaviour. People of all age groups seek abortions. Even married couples in monogamous sexual relationships seek abortions. The reasons for seeking abortions are enumerated above, and it has got nothing to do with being irresponsible or promiscuous.

	4. SMART Ask (This is essentially your objective in question form): 
What steps can be taken to improve access to safe abortion services for the residents of twelve slums in Kolkata within six months?



	5. To What End? What is the benefit?
Improving people’s information base on abortion & creating awareness – this would minimize fear and uncertainty surrounding abortions, dismantle harmful stereotypes, and enable people to make better and informed decisions about their bodies. With the sensitization of the people on abortion-related matters, the process of seeking abortions would be much less painful and traumatic.
Improving access to safe abortion services – would eliminate the need to take recourse to illegal and harmful methods of abortion, minimizing risk of infertility, sepsis, and abortion-related deaths.
It would enable people to plan their families better, taking into account their physical and mental health, as well as socio-economic circumstances, reducing the number of abandoned children or children who are unloved and seen as a burden on their parents.






	Determine a Messenger

	Who is your messenger: Jasmijn Loos, a young psychologist from the Netherlands.
Consider who the decisionmaker will listen to, who has access, who is influential.

Messenger Rationale: Jasmijn could serve as a possible messenger because she has a long history of working in Calcutta Rescue as a head researcher on the NGO’s first multi-dimensional poverty study. She is also the daughter of Hank Loos who has been a long-time volunteer at Calcutta Rescue and one of its prominent donors. This could give her considerable bargaining power.






What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.
External Context




	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	
Since abortion is an extremely contentious issue, one that has a lot of stigma and negative stereotypes attached to it, we might face considerable resistance or even hostility from certain members of the target communities who, far from recognizing pregnant people’s right to safe abortion, view it as something abhorrent. In most cultures around the world, abortion is seen as sin, and it is believed that abortion amounts to murder, because the foetus is seen as an ‘unborn baby’. Anyone who discusses abortion is vilified, and seen as encouraging something that is inhuman and criminal. It is also believed by many that making abortions easier would encourage irresponsible sexual behaviour in society and lead to promiscuity. To dismantle such age old strong beliefs and prejudices would be a huge challenge.

Calcutta Rescue’s donors, many of who are faithful Christians, might have a serious problem with the inclusion of abortion within the NGO’s healthcare programme. They might threaten to stop funding the NGO.
	
	
There are many organizations working with SRHR all over India and elsewhere in the world. It might be possible for us to team up with some of them, and to get external help from them in the form of people as well as material resources. Many new donors who are interested in investing in sexual and reproductive health awareness can also be identified and reached out to, in order to raise funds required to run the programme.






Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
Internal Resources



	Internal Challenges
	
	Internal Opportunities

	
The research required to build this initiative on is still underway and has not yet been completed. Shortage of staff is a major issue, because one needs a lot of research volunteers who are passionate about the cause and at the same time willing to invest their time in this, and this becomes difficult to find since we cannot offer any financial compensation to these people. 
	
	
Calcutta Rescue has been working among our target community since the 1990s, so they are well known and well respected among the people. They have built a level of trust in the community that is unparalleled, and extremely important for a project like this, since abortion remains associated with stigma, fear, guilt and trauma in the public mind. It shall thus be easier to negotiate with potentially resistant or hostile members of the community, if we push our agenda as part of the larger healthcare or family planning initiative of the NGO which is familiar and well-accepted among the people.
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here

Improving access to safe abortion services for the residents of twelve slums in Kolkata within six months.


	First Activity for the SMART Objective
Carry out thorough research on the existing level of awareness and general attitudes regarding abortion among the target population.
	Output of Activity 1
Detailed data (quantitative as well as qualitative) shall be yielded on the existing level of awareness and general attitudes regarding abortion among the target population, the rates of abortions within the communities, safe as well as unsafe, the effects of unsafe abortions among the target population.
	Who is responsible for Activity 1
A group of researchers and volunteers who are passionate about this issue and are willing to work to ensure the right of all people to have access to safe abortions.
	What is the timeline for Activity 1
3 months – 4 slums to be covered in a month.

	
	Second Activity for the SMART Objective
Draw up a list of possible donors and allies for the project.
	Output of Activity 2
Possible donors and allies are identified and a list is compiled, to be presented to the decision maker.
	Who is responsible for Activity 2
I am.
	What is the timeline for Activity 2
3 months – will continue alongside data collection and research.

	
	Third Activity for the SMART Objective
Present SMART objective to the decision maker, backed by sound research, with an aim to convince him about the importance of such an initiative. Also present list of possible donors and allies for the same.
	Output of Activity 3
The decision maker is convinced, and is willing to take the work forward.
	Who is responsible for Activity 3
The decision maker.
	What is the timeline for Activity 3
By the end of the 4th month.

	
	Fourth Activity for the SMART Objective
Carry out the actual work among the target population – which includes a detailed awareness raising campaign around abortion in general, both from a needs-based and a rights-based perspective, providing information about the procedure, possible risks and problems, and legal issues surrounding it. An attempt shall be made to dismantle the negative stereotypes and prejudices surrounding abortion, emphasizing on the need for everyone to have access to safe abortions. All this shall be done through face to face conversations, weekly gatherings and sensitization workshops, and through films and other audio-visual material, if available.
	Output of Activity 4
The target population is sensitized, and convinced of the need for everyone to have access to safe abortions (at least to an extent). This could be measured qualitatively, through a change in attitudes, etc. Long term effects could also be gauged by a later survey, looking at changes in the rates of safe and unsafe abortions in the community, and the number of abortion-related deaths, etc.
	Who is responsible for Activity 4
Calcutta Rescue’s team of doctors, healthcare workers, research volunteers and community facilitators would all be responsible.
	What is the timeline for Activity 4
[bookmark: _GoBack]Objective should be achieved by the end of the 6th month.
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