

	 SMART Objective

	Creating awareness of the need of inclusion of CSE and paving the path to having healthier dialogues of gender and sexuality in classrooms of Delhi Public School, Delhi



	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name. 

Decisionmaker’s Name: Ms Renu Sharma (Principal)

Reasoning: They make the decisions and we need their permission for the awareness campaign. 





Know the Decisionmaker




Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.

Consider: 
· What matters most to your decisionmaker? 
· Is policy action on our issue a way to advance their careers or reputations? Is it an election year?


Consider
· Is your decision maker new this issue? 
· Do you need to provide information about why this issue is important?
· What is most likely to persuade the decisionmaker to take action?
· How can you thank the decisionmaker?

Willingness to Act: She is aware of CSE but doesn’t know its an holistic education and will help the children. She will need lots of information on CSE. Teachers and parents opinions will persuade her decision. 


Values: Value based education for children is very important for her. 


Consider:
· What is their background? What are their core concerns?
· Have they made any statements for or against your issue?
· Whose opinion do they care most about?
· Are they willing and able to act on issues they care about?



Knowledge: She is a highly qualified educator. She has a MPhil in Education. She believes in value based education for the children. She might not be very keen on CSE because it is a taboo topic but will listen to our concerns and intentions. 


Core Value: What does the decisionmaker value most?
Good results from her students in her school.

Decisionmaker Name (from Box 3.1) Ms Renu Sharma


	Identifying Arguments

	Decisionmaker Name:  Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong
Young adults and teenagers will be able to view sexuality in an affirming manner, be
empowered to make responsible decisions, and lead healthier lives-- both physically and emotionally. Their approach towards sexuality would be more inclusive and empathetic. 

The children under their care will be raised in environments that are sexuality affirming, which will have a huge positive impact on their physical and emotional well-being.




Emotional
Uses evocative stories and photos
Primary and secondary education in India is a cycle of mindless teaching & learning. It is  biased by selective and non-inclusive information presented in textbooks,  thereby inculcating heteronormative & shallowed view of the world.

Themes around sexuality have always been considered a taboo in the Indian society which leads to a lot of stigma around the same. This stigma prohibits young people from gaining the correct information around sexuality and therefore disallows them to view sexuality in a holistic and affirmative approach which is necessary for them to build healthy relationships with themselves and with others and make responsible decisions about their life. 



Rational
Uses facts or evidence; current research findings that support your ask; return on investment
It is to be realized that sexuality is a topic that comes early on - whether be in early marriages or romantic relationships. This group is at an increased risk of sexual and gender-based violence, reproductive health issues and teenage pregnancies. It is crucial to recognize the fact that out of 12,477 children and adolescents interviewed by MWCD in 2007 surrounding child abuse, 52.9% were boys. Toxic masculinity and issues of patriarchal control of bodies, labour, resources and spaces need to be talked about through CSE.





Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.



	The Five-Point Message Box

	1. Decisionmaker’s Name: Ms Renu Sharma



	2. Decisionmaker’s Core Concerns: Value based education, excellent results from students




	3. Objection and Response: CSE is a taboo topic, board members may object. 






	4. SMART Ask (This is essentially your objective in question form): 
Can a CSE awareness reduce many of the gender-based violence, sexual abuse, reporductive health issues, mental health issues and other such consequences in India caused due to misinformation, judgement and lack of proper education for the students of DPS?







	5. To What End? What is the benefit?
a holistic CSE curriculum in schools and colleges that looks at not only the biological/anatomical aspect of sexuality but also the psychological and emotional, we will be able to raise well-informed children who are able to make responsible decisions about their bodies and relationships in a world where they feel safe and comfortable about their feelings, the lack of attraction, attraction(s), bodily changes etc. and face no threats or harassment for these choices.





	Determine a Messenger

	Who is your messenger: 
Consider who the decisionmaker will listen to, who has access, who is influential.
Teachers. 
Messenger Rationale: They know the behaviors and needs of students well. Will be able to persuade parents too. 





What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.
External Context




	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	Parents against dissemination of CSE or a dialogue on sexuality in schools and colleges may object.

Not enough volunteers for the campaign. 

No budget for organizing events and talks.








	
	Board members of the school can oppose. 
Government agencies with a myopic view of focusing conversations around sexuality only in terms of prevention & abstinence and is against CSE in educational institutions.








Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
Internal Resources



	Internal Challenges
	
	Internal Opportunities

	Refusal from teachers to not participate because of lack of time. 

Need to get access to sexuality educators for help. 
	
	Principal might not get convinced and allow to run the campaign. 
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here
Creating awareness of the need of inclusion of CSE and paving the path to having healthier dialogues of gender and sexuality in classrooms of Delhi Public School, Delhi

	First Activity for the SMART Objective
Creating a group of teachers by organsing a talk on sexuality and sharing our goal and the outcome of this campaign 
	Output of Activity 1
Atleast, 5 teachers sign up
	Who is responsible for Activity 1
Head of the organisation
	What is the timeline for Activity 1
1 week

	
	Second Activity for the SMART Objective
Running a petition in school and convincing parents and children to sign to support the goal
	Output of Activity 2
300 signs 
	Who is responsible for Activity 2
Teachers
	What is the timeline for Activity 2
2 weeks

	
	Third Activity for the SMART Objective
Teachers show the support from parents and children for the campaign to the principal. Asking a few parents to convince the principal. 
	Output of Activity 3
Awareness campaign on CSE approved.
	Who is responsible for Activity 3
Teachers, parents, children
	What is the timeline for Activity 3
4 days

	
	Forth Activity for the SMART Objective
Organising the campaign by holding talks and activities for students after school on CSE. 
	Output of Activity 4
High attendance and participation from students. 
	Who is responsible for Activity 4
Organisation, sexuality educators, teachers
	What is the timeline for Activity 4
2 weeks
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