

	 SMART Objective

	Specific:  To take urgent institutional measures to deal with Mental Health Crisis of Students and faculties  through set up of mental health clinic in College campus
Measurable:  Can be measured by checking off measures actually implemented at the end of advocacy
Attainable: 3 Months-Time (attainable time period)
Realistic: Team of 4 as of now. Need to fix committee responsible for implementation
Financial Resources needs to be finalized.
Time Bound: We want to achieve this Goal Before upcoming New session in August

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name. 

Decisionmaker’s Name: The vice chancellor followed by Deans of respective schools.

Reasoning: The VC is the head of the institution and enjoys hold over decision making for institutional measures, can sanction committee responsible for implementation and also allocate financial Resources.  He  can take this up in university meetings with respective deans of the colleges.





Know the Decisionmaker




Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.

Willingness to Act: New to issue but if pitched through deans of law school and science, who are closer to the VC, then it can have more weight than students approaching.
The initiative can be lauded on the orientation day and publicity through different medium. Call him for clinic inauguration.



Core Value: What does the decisionmaker value most?
 Straight forwardness, Open ness in decision and prestige of his position as decision maker.
Values: He cares about his term being non-controversial, non-conflicting
The VC has recently joined the position and is keen to make some changes on campus.


Consider: 
· What matters most to your decisionmaker? 
· Is policy action on our issue a way to advance their careers or reputations? Is it an election year?


Consider
· Is your decision maker new this issue? 
· Do you need to provide information about why this issue is important?
· What is most likely to persuade the decisionmaker to take action?
· How can you thank the decisionmaker?

Consider:
· What is their background? What are their core concerns?
· Have they made any statements for or against your issue?
· Whose opinion do they care most about?
· Are they willing and able to act on issues they care about?



Knowledge: The VC is ambitious and comes from science background and a professor. 
He has not actively taken up the issue but it is likely that due to his science background, it is possible to pitch the idea objectively.



Decisionmaker Name (from Box 3.1) 
The vice Chancellor

	Identifying Arguments

	Decisionmaker Name:  Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong

The right to education includes right to health and right to dignified life. The institution has both moral and ethical responsibility to ensure well being of the students and faculty members. This is not only the mandate of the constitution and mental health care act, but the UGC has also recently issued guidelines for institutions to comply with.
It would be wrong to deny opportunities of growth and welfare in academic spaces.


Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.Rational
Uses facts or evidence; current research findings that support your ask; return on investment
A mental health survey was conducted by the social science department on the mental wellbeing of students and faculties on campus. It revealed that out of 500 participants, 1700 reported various level of mental health issues from depression, anxiety and some even serious illness for which they were looking for professional help.
 
It is only after we rise up and take measures to deal with  distress among the students and faculties in campus, we can ensure that best minds are utilized and our campus emerge as an institution of eminence. 

Emotional
Uses evocative stories and photos

There is catastrophic impact of mental health of students and there has been 5 suicides in campus in last 3 years. There are faculty members as well who had to take untimely leave because of the lack of flexible policies, while some even dropping their Phds. The institution is losing human lives, but young lives with dreams and aspirations, for themselves, and their Country. Our callous, situated in the capital of the country that attracts best of student and academic minds cannot fail them.





	The Five-Point Message Box

	1. Decisionmaker’s Name: VC



	2. Decisionmaker’s Core Concerns: 

 Framework of measures 
 Financial obligation
 additional burden on the implementation committee


	3. Objection and Response:

1. Finance- 2% of student development fee can be diverted to ensure well-functioning mental health clinic with psychologist, psychiatrist and a 24*7 resident expert on campus. 

2. Framework- The framework adopted in some of the well functional clinic in universities can be referred and modifies to suit our needs.

3. Implementation committee- A student-faculty-administrative officer implementation committee will ensure participation from all end and reduce any additional burden solely on the office bearers of other committees. 


	4. SMART Ask (This is essentially your objective in question form): 

What are some urgent institutional measures to deal with Mental Health Crisis of Students and faculties in College campus?


	5. To What End? What is the benefit?
· Reduce student suicide and negative image of the institution
· Retain the institution of eminence status
· Attract and retain best students and faculty members on campus








	Determine a Messenger

	Who is your messenger:  Dean of Law school and Science School 
Consider who the decisionmaker will listen to, who has access, who is influential.

Messenger Rationale: As faculty who has been at the forefront of dealing with student grievances, you are aware of the multitudes of issues on campus. Most of them can be prevented from escalating and institution having to deal with them at belated stage. Your experiences as committee members of grievance cell makes you experience to understand this. Your rapport with the VC as colleagues is also instrumental in pushing for measures on behalf of students and faculty members.





What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.
External Context




	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	Pandemic Stress and Academic Burden

Financial Burden for Mental Health Clinic
	
	Professor Council Meeting with VC. 
Orientation of Upcoming Batch 2021 in 3 months with VC’s first address to students






Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
Internal Resources



	Internal Challenges
	
	Internal Opportunities

	· Student-Faculty friction on some framework

· 
	
	· Student research such as framework and Survey to back up the claims

· Student Volunteers willing to take up responsibilities


· Inhouse resources such as alumni working in mental health space
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here
To take urgent institutional measures to deal with Mental Health Crisis of Students and faculties though set up of mental health clinic in College campus
	First Activity for the SMART Objective

Convene a consultation meeting with VC and deans to put forward SMART Ask and plan the way forward
	Output of Activity 1

· Gauge responses and POA for next meeting
	Who is responsible for Activity 1
· Dean of law and science school to convene it 
	What is the timeline for Activity 1

15Th May

	
	Second Activity for the SMART Objective
Discuss the framework model and the implementation committee, core concerns around finance.
	Output of Activity 2
-Refine the framework and put forward for formation of implementation committee
	Who is responsible for Activity 2
-Academic council
	What is the timeline for Activity 2
30th May

	
	Third Activity for the SMART Objective
Formation of implementation Committee
	Output of Activity 3
Finalization of committee makes role and responsibility clear
	Who is responsible for Activity 3
· Academic council
	What is the timeline for Activity 3
15th June

	
	Forth Activity for the SMART Objective

Follow up with committee to regularly update vc on progress and deal with any hurdles.
	Output of Activity 4

Ultimate setup of clinic
	Who is responsible for Activity 4
Implementation Committee
	What is the timeline for Activity 4
15th July 
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