

	SMART Objective

	Getting digitalized the details (cost, location, availability) of all of the abortion service centers in Delhi as per area and making them available to public on a priority basis.

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name.

Decisionmaker’s Name:
Dr. Bimlesh Yadav

Reasoning: They’re SPO to Maternal Health and MTP under ministry of Health and Family welfare. They are the authority on the matters relating to MTP in Delhi and also their position allows them to carry out the exercise if they will to.



 (
Know the Decisionmaker
)


Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.
 (
Values:
-  
Answerable to the Directorate of Family welfare deptt.
A good reputation helpful but maintaining the status quo and the smooth functioning of deptt without inciting new troubles is also attractive to them.
. 
) (
Consider: 
What matters most to your decisionmaker? 
Is policy action on our issue a way to advance their careers or reputations? Is it an election year?
) (
Consider
Is your decision maker new this issue? 
Do you need to provide information about why this issue is important?
What is most likely to persuade the decisionmaker to take action?
How can you thank the decisionmaker?
) (
Willingness to Act:
If the issue is presented well esp. in a cost-effective way and bringing in rich dividends, they might be inclined to take it up.
) (
Consider:
What is their background? What are their core concerns?
Have they made any statements for or against your issue?
Whose opinion do they care most about?
Are they willing and able to act on issues they care about?
) (
Knowledge:
Liaison between political and bureaucratic executives.
Care about the public image but also the bureaucratic efficiency
) (
Core Value: What does the decisionmaker value most?
Good public reputation
Administrative efficiency
)
 (
Dr. Bimlesh Yadav
)
	Identifying Arguments

	Decisionmaker Name:  [image: ][image: ]Dr. Bimlesh Yadav
Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.

Rational:
· Small task but big dividendsa.
· It will help in weeding out quacks and illegal abortion services
· [image: ]Maternal health is an important indicator of health services in general and accessibility to safe abortions and associated services are important for maternal as well as female health in general
· This will aid in the family planning goals and as a measure of population control.
· Difficulty in accessibility to safe abortion services leads to rise of unsafe practices.


Emotional:
· All the arguments in favor of right to abortion like forced parenthood hurts both the parent and the resultant child.
· This will be especially help the young people who are in relatively vulnerable position to access the services on their own.
· This will also help to reduce the stigma associated with abortion which adds to the mental anguishes and health of people seeking abortions.


Ethical:
· Because of lack of information about the public services many people esp. the vulnerable section gets exploited financially or in other ways when seeking these services, hence it becomes important.
· All the pro-choice arguements



	The Five-Point Message Box

	1. Decisionmaker’s Name: 

· Dr. Bimlesh Yadav

	2. Decisionmaker’s Core Concerns: 
· Cost-benefit analysis
· Public response
· utility


	3. Objection and Response:

· It’s an unnecessary task, not really needed.- This is especially important especially during the pandemic where people are more and more relying on digital services.
· Digital divide is real and it will only help the already privileged- This will especially help the relatively younger populace who rely most on digital services and have a vulnerable position when it comes to availing abortion services because of the lack of family support etc.
· We don’t have extra resources to devote to it- it’s a onetime exercise which will be only needing minimum maintenance apart from the already existing structures


	4. SMART Ask (This is essentially your objective in question form): 
· Do people know that abortion is legal? Even for the unmarried people?
· Do they know they can get it at minimum cost at a govt. facility?
· Are they aware of all the Delhi govt. services available to them related to abortions?
· Can they identify on their own a legal or illegal establishment for abortion services?
· How much time and resources is needed for it to be carried out.
· Is it realistic?


	5. To What End? What is the benefit?

· To increase awareness about abortion services and reduce stigmas attached to it.
· To increase accessibility to swift and safe abortion services to all ages.
· To weed out quacks and illegal services.






	Determine a Messenger

	Who is your messenger: 
Consider who the decisionmaker will listen to, who has access, who is influential.

Any of the chief medical officers along with an established civil organization or ngo.


Messenger Rationale:
CMOs have experience in managing the public health services and also the reach to the SPO to Maternal health and MTP deptt. Under ministry of Health and Family work.
The Civil organization can to the preliminary work like the research and developing the blue-print of the exercise so as to pitch it properly. This will also relieve the CMO of extra work and they can just act as a trustworthy line of communication.



 (
External Context
)




What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.

	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	
· Due to the pandemic, where all the health services are focused towards vaccination and covid services, this might be considered a distraction.


· Budgeting again might be difficult especially with the onset of monsoon when services are focused around other services like dengue prevention, etc.

· Because of the Pandemic and resultant lockdowns, this task may take longer time than usual.
	
	
· It’s no hidden secret that availing abortion services has become all the more difficult during this pandemic, hence it’s more needed now than anytime.
 
· Beside the online interfaces and helpline systems for covid services and vaccination provides us with a blueprint and model to shape other services like that. 


 (
Internal Resources
)



Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
	Internal Challenges

	
	Internal Opportunities

	
· Reach to the CMO

· Not much familiarity with the SOP and the health infrastructure
	
	
· Research availability

· Small task. Easily doable. 

· Govt. infrastructure mostly has all the data, just a compilation and proper development of interface needed hence less fieldwork.
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here
	First Activity for the SMART Objective
Getting a civil organization or NGO on board with the plan to help prepare a researched backed pitch underlining the necessity and utility of this task to be presented to the CMO
	Output of Activity 1
A satisfactory Pitch prepared
	Who is responsible for Activity 1
· The initiator (me)
	What is the timeline for Activity 1
One month

	
	Second Activity for the SMART Objective
Finding reach to the CMO and convincing them of our advocacy programme and getting them to present it to the SOP
	Output of Activity 2
A CMO ready with the pitch and an appointment with the SOP to present our advocacy plan
	Who is responsible for Activity 2
The NGO/civil organisation
	What is the timeline for Activity 2
One month

	
	Third Activity for the SMART Objective
Getting the SOP convinced and initiate the programme
	Output of Activity 3
A work plan ready for the implementation of the programme
	Who is responsible for Activity 3
The CMO, SPO and the department of Maternal health and MTP
	What is the timeline for Activity 3
2 months

	
	Forth Activity for the SMART Objective
Implementation of the work- Plan
	Output of Activity 4
A digital site and help book containing all the details for the abortion services in Delhi area wise.
	Who is responsible for Activity 4
SPO and the department of Maternal health and MTP (Ministry of health and Family welfare, Delhi)
	What is the timeline for Activity 4
2-3 months
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