

	 SMART Objective

	· To get robust helpline system in cases of domestic violence.
· To reach out to concerned authorities to provide help to victims.
· To ease out in the reporting mechanism.
· To capacity building workshops of individuals.

	




	Identify the Decisionmaker

	Things to Consider: 
· How are decisions made?
· Who is in the best position to help achieve the objective?
· Who can make the objective a reality?
· Be sure to identify the decisionmaker by name. 

Decisionmaker’s Name: Mahnoor Rathore, Ventures for Sustainability

Reasoning: As a founder of this program, I’d try to propose my advocacy plan for support and collaboration.





Know the Decisionmaker




Determine what drives the decisionmaker and what s/he values most. A separate form should be filled out for each decisionmaker you identify.

Core Value: What does the decisionmaker value most? 
Their values are more inclined towards development sector. A centrist approach with welfarism if I were to look at it politically. Not to mention they do have some work and experience in the area of gender too. To them, development, or an overall development of the people is the core aspect of their work and that’s where their value lies. My aim is to have them see things from a gender perspective or gendered realities, while approaching for approval of my project.
Consider: 
· What matters most to your decisionmaker? 
· Is policy action on our issue a way to advance their careers or reputations? Is it an election year?


Consider
· Is your decision maker new this issue? 
· Do you need to provide information about why this issue is important?
· What is most likely to persuade the decisionmaker to take action?
· How can you thank the decisionmaker?

Willingness to Act: If project is presented rightly, they shall be to act on this. It may take some time and effort to persuade them, but it eventually shall work out.


Values: They value right-based approach, if not entirely intersectional.  As they have collaborated and co-founded many programs, my project may turn out to be another venture.


Consider:
· What is their background? What are their core concerns?
· Have they made any statements for or against your issue?
· Whose opinion do they care most about?
· Are they willing and able to act on issues they care about?



Knowledge: Worked in development sector, and on gender to be more specific. In that matter manner, I want to get support from them on a project on gender-based violence in the times of pandemic.

Decisionmaker Name (from Box 3.1) 


	Identifying Arguments

	Decisionmaker Name:  Mahnoor Rathore Ethical
Use a rights-based approach; appeals to the Decisionmaker’s sense of right or wrong

Looking at this subject, it is clearly understood that no one deserves to be treated with violence no matter what. Hence, this becomes a matter of one’s inherent life. And in this case, women have been the victim and have been subjected to various kind of violence which was never questioned due to our notion of family.
We need to use a right-based approach and understand that our position of power is not equal. It gives a free pass over violence on women. There is need to rectify this imbalance of power to lower. With one step like providing helpline and counselling to the victims, we can give some help to the victims if not all.
Emotional
Uses evocative stories and photos

The story Gujrat’s Ayesha Banu Makrani shatters everyone’s heart. She is like many other women who continue to suffer at the hand if their abusive partners and in-laws. In the end, when they have no choice, many like Ayesha, end their life as they cannot bear the pain anymore. It is the time we realize that it is not one isolated case but is the face of our society where women have been subjected violence. The pandemic has made it more difficult and uncontrollable.
Rational
Uses facts or evidence; current research findings that support your ask; return on investment
The data from across the world suggests that there has been an abrupt surge in the number of domestic violence cases after the onset of this pandemic. Take India for example, the National Commission for Women (NCW) data clearly reveals how critical the situation has been as we are witnessing the sudden spike in number of domestic violence cases.
The situation is alarming and required an intervention. We cannot even imagine the cases that go unreported wherein the women are trapped with their abusive partners. Hence, it is a high time work on this.



Below identify different rational, emotional and ethical arguments to support your objective.
A separate form should be filled out for each decisionmaker you identify.



	The Five-Point Message Box

	1. Decisionmaker’s Name: Mahnoor Rathore 



	2. Decisionmaker’s Core Concerns: 
· Making the project inclusive.
· Whether it will have any result.
· If doing it, this must be pragmatic and doable.


	3. Objection and Response:
· Why only gender-based violence?
The ongoing pandemic has made it so clear how there was a sudden spike in cases of domestic violence, and which needs to be tackled on priority.
· Given the nature of your issue, would your project make any difference?
We aim to look for a system where a quick response or help can be provided in the cases of domestic violence as we are witnessing more and more such cases, which indicates that it’s happening around all of us but goes unreported due to various reasons.


	4. SMART Ask (This is essentially your objective in question form): 
· Will this project be helpful in reporting of domestic violence cases?
· Is it possible to reach out to the victims of domestic violence in the times of pandemic?
· How will you persuade authorities to work on your idea of reporting mechanism?


	5. To What End? What is the benefit?
· Essentially the goal is to work on gender-based violence from the scratch. It involves providing helpline, counselling, and normalization of speaking out against domestic violence or intimate partner violence.
· It can help in dismantling gender norms and stereotypes if we hold discussions and workshops. 








	Determine a Messenger

	Who is your messenger: Aakriti Adhikari
Consider who the decisionmaker will listen to, who has access, who is influential.

Messenger Rationale: She has closely worked with the founder of this organization and would be able to present the project nicely.





What are external challenges and opportunities that will affect your ability to succeed? Consider planned events (examples: conferences, budget cycle); opposition (is there mobilized opposition?); resources; global processes; etc.
External Context




	Box 4.1
External Challenges
	
	Box 4.2
External Opportunities

	
· In order to run the project, there will be need of more staff to work on different things that are to be finalized.

· Thus, there is a possibility that some events might clash with the others which becomes difficult to manage.

· As there are different stakeholders involved, a possibility of opposition is always there. If not the base idea, some or the other aspect is likely to be opposed. The challenge is how we take that and tackle without escalation.

· Managing the budget of project can be a task.

· Seeking approval and getting everyone is another difficulty is works.

	
	
· Indeed, one learns a lot by leading and spearheading such projects on socio-political issues.

· It is one such opportunity where while advocating on certain issue, you learn to deal and adapt to different people coming from a variety of backgrounds and holding different values.

· In advocacy project, one is met with so many oppositions. However, that gives us opportunity to learn and become tolerant to those who have views opposite to that of yours.

· You learn to communicate and persuade people in power and authority.

· It enables us to be resilient despite the opposition to work on a right-based approach.

· As you meet people from different walks of life, you get to learn others’ culture and values.






Identify internal challenges and opportunities. Consider if you have the financial resources, staff time, and research to support your objective. Do you know your decisionmaker well and can you get access to him/her?
Internal Resources



	Internal Challenges
	
	Internal Opportunities

	
· Given that there is work and study to commit to, it might be quite challenging to stick to the advocacy plan in terms of duration or deadline to meet desired goals or outcomes.

· Different staff involved have different work of their own which puts an obstacle in managing the time and putting everyone in the same line.

· As this is not sponsored or funded by giant organizations or lobby groups, there might be shortage of financial challenges. 

· Lest we end up falling short of facts to prove our arguments or our posts, it is highly crucial to be backed up by well-researched pointers.

· Though the decisionmaker is known tome but that is only very limited and on professional scale. Whether they will be able relate to the points we are trying to make is a question to be explored.
	
	
· There is opportunity to develop professionally and learn on activism and advocacy.

· Learning to be tolerant and working on ground.

· There is room to learn time management and leadership skills.

· Also, getting to learn interpersonal skills from interacting with different stakeholders.

· Most importantly, building a strong mechanism of complaints in cases of domestic violence.

· It provides research opportunities and academic development.
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	Basic Work Plan Template

	Create a work plan for your first objective. Identify what activities you will carry out to achieve your first objective, what the anticipated outputs are, who is responsible and what the timeline is. Complete for all activities anticipated to achieve your first objective.

	SMART Objective
	Next Steps/
Input Activities
	Anticipated Output
	Person(s)
Responsible
	Timeline

	Insert SMART Objective Here
Building and strengthening the helpline of domestic violence cases.
	First Activity for the SMART Objective
Doing research and making proposal.
	Output of Activity 1
A solid proposal to present as part of the advocacy project.
	Who is responsible for Activity 1
A team of 3 persons
	What is the timeline for Activity 1
1st and 2nd week of July.

	
	Second Activity for the SMART Objective
Reaching out to the concerned person or decisionmaker.
	Output of Activity 2
A discussion on the project proposal.
	Who is responsible for Activity 2
Aakriti Adhikari and myself.
	What is the timeline for Activity 2
3rd week of July

	
	Third Activity for the SMART Objective
Making changes if required to meet the suitability of opposing client.
	Output of Activity 3
Making the advocacy project acceptable if there are oppositions or objections.
	Who is responsible for Activity 3
Myself.

	What is the timeline for Activity 3
4th week of July

	
	Forth Activity for the SMART Objective
If accepted with he changes made, then work on implanting it. If not accepted, then more advocacy tactics are to be used.
	Output of Activity 4
Implementation of the project
	Who is responsible for Activity 4
The team of us 3 along with all the stakeholders
	What is the timeline for Activity 4
August month
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